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ABSTRAK

Kajian ini bertujuan untuk memetakan potensi ekonomi komoditas unggulan di Kawasan Transmigrasi (KT) Salor, Merauke, Papua Selatan.
Analytical Hierarchy Process (AHP) digunakan untuk menentukan komoditas unggulan. Wawancara, focus group discussion (FGD), analisis
SWOT, dan observasi langsung di lapangan dilakukan untuk menggali informasi lebih dalam terkait komoditas, rantai nilai, kondisi sosial budaya,
dan arah hilirisasi komoditas. KT Salor terdiri atas 6 distrik (distrik Semangga, Tanah Miring, Jagebob, Kurik, Malind, dan Animha). Penduduk
terdiri atas warga eks transmigran dan masyarakat lokal orang asli Papua (OAP) dengan 65,97% termasuk dalam usia produktif. Responden dipilih
secara sengaja pada kampung-kampung lokal. Komoditas pangan di kawasan tersebut meliputi padi, jagung, kedelai, ubi kayu, kacang tanah, kacang
hijau, talas, gembili, dan sagu. Hasil AHP menunjukkan selisih antara padi dan sagu sangat tipis (padi = 50.96%; sagu = 49.04%), menandakan
bahwa sagu memiliki daya saing yang hampir setara. Sagu diolah secara tradisional untuk mendapatkan pati basah, tetapi mulai ada masyarakat
yang mengolah sagu secara semi-mekanis dengan hasil 250 kg pati kering per batang. Rantai pasok sagu tradisional berawal dari petani ke pedagang
pengepul dan ke konsumen akhir, sedangkan sagu semi-mekanis didistribusikan secara langsung dari petani ke konsumen akhir. Pengolahan sagu
secara semi-mekanis memberikan kualitas pati lebih baik dan memberikan keuntungan lebih besar. Usaha sagu dinyatakan layak secara ekonomi
dengan NPV>0 pada discount factor 5%, IRR 88% (>5%), PP 13 bulan, dan net B/C sebesar 3,99. Pengembangan sagu di Kawasan Transmigrasi
Salor memiliki potensi besar untuk menjadi penggerak ekonomi lokal sekaligus penjaga ketahanan pangan dan perubahan iklim masyarakat.
Keunggulan sagu juga didukung oleh nilai sosial dan ekologis. Sagu tidak hanya dipandang sebagai komoditas, tetapi sagu menjadi bagian dari
kehidupan masyarakat lokal sebagai simbol identitas, adat, dan budaya serta penjaga kehidupan. Berdasarkan keseluruhan temuan, diperlukan
strategi pengembangan terpadu yang meliputi penguatan infrastruktur dasar, modernisasi pengolahan, peningkatan kapasitas masy arakat terutama
dalam hilirisasi, pengelolaan keuangan, dan pemasaran, serta pelibatan adat dalam setiap rantai proses. Sagu berpotensi menjadi roda penggerak
ekonomi masyarakat OAP dan berpeluang menjadi usaha baru di KT Salor seiring dengan pembangunan pusat pemerintahan Provinsi Papua
Selatan.
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ABSTRACT

This study aims to map the economic potential of leading commodities in the Salor Transmigration Area (STA), Merauke, South Papua. The
Analytical Hierarchy Process (AHP) was employed to determine the leading commodity. Interviews, focus group discussions (FGDs), SWOT
analysis, and direct field observations were conducted to obtain in-depth information on commodities, value chains, socio-cultural conditions, and
downstream development directions. The Salor Transmigration Area consists of six districts (Semangga, Tanah Miring, Jagebob, Kurik, Malind,
and Animha). The population comprises former transmigrants and indigenous Papuans (OAP), with 65.97% classified as being of productive age.
Respondents were purposively selected from local villages. Food commodities in the area include rice, maize, soybeans, cassava, peanuts, mung
beans, taro, yam (gembili), and sago. The AHP results show a very narrow gap between rice and sago (rice = 50.96%; sago = 49.04%), indicating
that sago has nearly equal competitiveness. Sago is traditionally processed to produce wet starch; however, some communities have begun semi-
mechanical processing, yielding up to 250 kg of dry starch per trunk. The traditional sago supply chain starts from farmers to collectors and then to
end consumers, while semi-mechanically processed sago is distributed directly from farmers to end consumers. Semi-mechanical processing
produces higher-quality starch and generates greater profits. Sago enterprises are economically feasible, with an NPV >0 at a 5% discount factor,
an IRR of 88% (>5%), a payback period of 13 months, and a net B/C ratio of 3.99. The development of sago in the Salor Transmigration Area has
great potential to drive the local economy while simultaneously supporting food security and climate resilience. The advantages of sago are also
reinforced by its social and ecological values. Sago is not merely regarded as a commodity, but as an integral part of local community life,
symbolizing identity, customs, culture, and the preservation of life. Based on the overall findings, an integrated development strategy is required,
encompassing the strengthening of basic infrastructure, modernization of processing, enhancement of community capacity—particularly in
downstream processing, financial management, and marketing,and the involvement of customary institutions throughout every stage of the value
chain. Sago has strong potential to become a key economic driver for indigenous Papuan communities and to emerge as a new business opportunity
in the Salor Transmigration Area, in line with the development of the South Papua Provincial government center.
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