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ABSTRAK

Kawasan Transmigrasi Bomberay-Tomage, Kabupaten Fakfak, Provinsi Papua Barat, memiliki potensi sumber daya
pertanian yang besar dan beragam, khususnya pada komoditas sagu, padi, hortikultura sayur dan hortikultura buah.
Namun demikian, pengembangan komoditas tersebut masih menghadapi berbagai kendala, antara lain belum optimalnya
pengelolaan dari hulu ke hilir, rendahnya nilai tambah produk, serta belum terbangunnya ekosistem bisnis kawasan yang
terintegrasi. Kajian Desain Pengembangan Komoditas Unggulan Spesifik Kawasan Transmigrasi Bomberay-Tomage
dijadikan sebagai dasar penguatan pembangunan ekonomi kawasan berbasis potensi lokal secara berkelanjutan. Metode
pelaksanaan kegiatan meliputi observasi lapangan, wawancara mendalam, diskusi kelompok terarah (FGD), pemetaan
partisipatif, analisis rantai nilai, serta penetapan prioritas komoditas menggunakan metode Analytical Hierarchy Process
(AHP). Hasil kegiatan menunjukkan bahwa sagu merupakan komoditas unggulan utama dengan potensi nilai tambah
yang tinggi melalui pengembangan produk olahan dan pemanfaatan limbah, sementara komoditas padi berperan strategis
dalam mendukung ketahanan pangan kawasan, hortikultura berkontribusi terhadap pendapatan harian rumah tangga.
Kegiatan ini menghasilkan pemetaan potensi kawasan, identifikasi titik-titik kritis rantai nilai, serta rancangan model
pengembangan ekosistem bisnis yang terintegrasi dan melibatkan penguatan kelembagaan masyarakat serta kemitraan
multipihak. Hasil kegiatan diharapkan dapat menjadi rujukan dalam perumusan program dan kebijakan pengembangan
kawasan transmigrasi yang berkelanjutan dan berbasis komoditas unggulan spesifik kawasan.
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ABSTRACT

The Bomberay-Tomage Transmigration Area, Fakfak Regency, West Papua Province, has great and diverse
agricultural resource potential, particularly in sago, rice, vegetable horticulture, and fruit horticulture. However, the
development of these commodities still faces various obstacles, including suboptimal management from upstream to
downstream, low added value of products, and the lack of an integrated regional business ecosystem. The study on the
design of the development of specific leading commodities in the Bomberay-Tomage transmigration area serves as the
basis for strengthening sustainable economic development in the area based on local potential. The methods used to carry
out the activities include field observations, in-depth interviews, focus group discussions (FGD), participatory mapping,
value chain analysis, and the determination of commodity priorities using the Analytical Hierarchy Process (AHP)
method. The results of the activities show that sago is a key commodity with high added value potential through the
development of processed products and the utilization of waste, while rice plays a strategic role in supporting regional
food security and horticulture contributes to household daily income. This activity resulted in mapping the potential of
the region, identifying critical points in the value chain, and designing an integrated business ecosystem development
model that involves strengthening community institutions and multi-stakeholder partnerships. The results of this activity
are expected to serve as a reference in formulating programs and policies for the sustainable development of
transmigration areas based on specific regional leading commodities.
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